
DIGITAL MAILROOM 
EFFICIENT DOCUMENT HANDLING FOR LAW FIRMS 

Law firms are striving for greater efficiency to stay  
competitive and boost margins.  Change is being driven by 
customers’ evolving need to communicate via multiple 
channels and in response to more transparent customer 
reviews that immediately impact reputation.   

Dealing effectively with inbound correspondence from  
customers, whether it be via email, paper documents, 
online forms or a variety of other sources, is the first 
stage in creating an efficient process that underpins how 
your firm is able to manage resources, time and  
interaction with clients. 

 
 WHAT IS A DIGITAL MAILROOM? 

A digital mailroom automates the process of how inbound 
correspondence is received and distributed within the 
organisation. Using scanning and capture technologies, 
correspondence can be automatically routed and  
managed through agreed processes, resulting in  
standardised, compliant and efficient  document handling. 

 

 

WHAT ARE THE BENEFITS? 
 

An end to paper handling 
The issues associated with manual handling and transfer 
of paper documents are removed, greatly reducing the 
potential for lost, duplicated or damaged documents. 

 

Improved efficiency & increased margins 
Skilled individuals no longer need to spend time on  
manual tasks and can focus on billable work. Fixed fee 
environments, in particular, will benefit from greater  
margins and higher case volumes.  

 

Motivated teams 
Releasing teams from the mire of paper and manual tasks 
allows them to use their skills and deliver work of greater 
value, increasing job performance and satisfaction. 

 

Scalable solutions 
More efficient processes enable firms to scale to higher 
volumes in a standardised and compliant way, and with 
less need to recruit to fulfil short term needs.  

 

Heightened customer service 
Efficient document processing and removal of manual 
work, results in shorter timescales. Client communication 
can be optimised through portals and apps, based on 
processes that are swift, accurate and transparent. 

 

Compliance 
Documents are managed through standardised processes 
which adhere to your compliance policies.    

 

Fast return on investment 
An efficient process for document handling will reduce 
overheads and increase margins. Typically customers see 
an ROI within 18 months. 

“Year on year we have benefited from significant cost 
savings and our customer service proposition has 
been greatly enhanced.  

“Our teams can easily access client documentation 
when required and have greater visibility over the 
conveyancing process, and we no longer have the 
burden and risks associated with manually handling 
documents.” 

“Before our lawyers even come into the office to start 
their day, any post on their files is scanned, classified, 
and linked to a case, and in their system workflow 
ready for them.” 



 
DIGITAL MAILROOM TECHNOLOGY 

 
We always work closely with each client to deliver a  
bespoke solution to meet their requirements and  
strategic goals.  There are, however, some technologies 
that are commonly deployed within the legal mailroom 
environment. 
 

Digitisation 

Eliminating the need for manual handling of paper  
documents within the business, documents are scanned 
on entry, resulting in digital images which then have the 
potential to be classified, routed and data extracted  
before being transferred to your CMS or other document 
management solution.   

 

Classification & Automatic Routing 

Documentation, whether received electronically or  
digitised from paper, can be classified by type and  
routed according to agreed next steps, ensuring  
documents are received swiftly and securely into the 
relevant process and teams. 

 

Data extraction 

Data extraction can be used following classification, or in 
certain cases such as emails, can inform classification.  
Key data can be extracted from a wide variety of  
documents, structured or unstructured, such as emails 
and reports. Tools such as Natural Language Processing 
and Sentiment Analysis can be used to determine the 
nature of documents, routing and next steps. 

 

Integration with CMS and other solutions 

Our expertise within the legal sector means that we 
work closely with all the main case management  
providers and have experience of integrating automated 
processes with a wide variety of CMS, CRM and other 
legal business solutions.  Integration with your systems 
enables data fields to be pre-populated and documents 
to enter workflows ready for your teams to action  
without delay. 

 

Robotic Process Automation 

Increasingly, firms wanting to heighten efficiencies  
within their processes are adopting Robotic Process  
Automation (RPA).  RPA removes the need for manual 
intervention and routine tasks, in particular those tasks 
that are undertaken to fulfil the gaps between different 
systems, or those that surround processes that are 
unique to your business. 

“It was important for us to find a partner who could 
share their experience and knowledge from the  
outset, not only advising us about the best approach 
and technology, but understanding our business  
thoroughly enough and asking the right questions to 
make sure we found a solution that met our  
immediate requirements whilst building a sustainable 
and flexible solution for the future.  

“We needed a partner we could trust; for them to 
come into our business, work closely with the team, 
deliver the solution without issues, and support us 
through the transition and beyond.”  

 Why embrace digital? 
 

Independent, expert advice 

Embrace Digital uses best of breed technologies to  
streamline your business processes.  As a strategic partner 
to many of the market leading technology vendors, we can 
recommend the technology that best fits your  
requirements, business and budget.   

Project Delivery 

Our Project Managers are PRINCE2 and Agile certified and 
can adapt our solution deliveries as required. Regardless of 
approach, there will always be complete transparency 
from the team at Embrace through both an agreed  
communication plan and general availability from the 
team at any time.  

Ongoing development 

Our team of industry experts use their knowledge to work 
proactively with customers to ensure that their systems 
are performing optimally and that they can take  
advantage of new releases that benefit their business.  
The long term trust and confidence established between 
our team and those of our clients is just one of the many 
reasons our customers choose to work with us.. 

 

HOW TO GET STARTED 
 

Understanding your requirements 

Whilst there may be similarities in the technology  
deployed, each project is unique to the client business.  
We welcome the opportunity to discuss your requirements 
and objectives, and to provide a budgetary estimate for 
your project. 

If you’d like to learn more before meeting us, please  
contact us to stay in touch about future events. 

We're a trusted provider and a safe pair of hands for your project.  

Talk to us to find out how we can optimise your processes to deliver more for less. 

0333 577 2629  info@embrace-digital.co.uk  www.embrace-digital.co.uk    
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